COUNTY COUNCIL REGULAR MEETING — OCTOBER 13, 202

The meeting was called to order by Council President, Pamela Burton.

A. Call the Meeting to Order

1. Roll Call
The following members were present: Jonathan Myers, John Mallers, Michele Ann Graves, John Ditmars, and Ron
Bates. Melinda Griesemer was present via zoom. *NOTE: all votes were done by roll call

2. Invocation
Mrs. Burton gave the invocation.

3. Pledge of Allegiance
Mrs. Burton led the Pledge of Allegiance.

4. Approval of 10/13/25 Agenda
Mrs. Burton noted the following two additions to the agenda:

»  Add under G11 — Veterans — transfer request to add an Office Equipment/Furniture line item
»  Add under H2.5 — Highway — part time rate for an Engineer

Mr. Bates made a motion to approve the agenda as amended. Mr. Ditmars seconded the motion, which unanimously
carried.

5. Public Comments (agenda items only, limited to 5 minutes per person)
There were no public comments.

B. Public Hearing on an Additional Appropriation of the Bond Proceeds of the Johnson County’s General
Obligation Bonds
Mrs. Burton convened a public hearing on October 13, 2025 at 6:06pm to receive comments on approving the
County Council Ordinance 2025-09: An Ordinance of the Johnson County Council Authorizing the Issuance of
General Obligation Bonds for the Purpose of Providing Funds to Acquire Vehicles, Acquire and Install Certain
Equipment, Complete Certain Projects and Make Certain Improvements and Renovations and to Pay the Costs of
Issuance of the Bonds and adopting the additional appropriation of the proceeds of such bonds. She stated members
of the public appearing at this hearing have a right to be heard regarding the additional appropriation of the
proceeds of the Bonds and approval of the Ordinance. She then asked if there was anyone present who would like
to be heard. Hearing none; she closed the public hearing.

C. Approval of Ordinance 2025-09 (Second Reading): An Ordinance of the Johnson County Council Authorizing
the Issuance of General Obligation Bonds for the Purpose of Providing Funds to Acquire Vehicles, Acquire
and Install Certain Equipment, Complete Certain Projects, and Make Certain Improvements and Renovations
and to Pay the Costs of Issuances of the Bonds

Mrs. Graves made a motion to approve Ordinance 2025-09 as presented and the additional appropriation of the

bond proceeds. Mr. Bates seconded the motion, which unanimously carried.

D. Adoption of the 2026 County Budgets
Mrs. Burton stated before they adopt the 2026 County Budgets, there are some housekeeping items that need to be
read into record.

Mr. Myers then read aloud the following changes that need to be made before they approve the 2026 County
Budgets:
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1. Commissioners:

1001-14200-00000-0122 Fica-Social Security $1,950,000 reduce to $1,800,000
1001-14300-00000-0122 PERF $2,240,000 increase to $2,300,000
1001-30026-00000-0122 Principle & Interest S0 add $300,000

2. Fleet:

1001-12230-00000-0144 Foreman $60,684 increase to $60,930 (to match 2025 salary)

3. Animal Shelter:
4008-11365-00000-0219 Deputy Warden $49,493 increase to $52,269 (to match 2025 salary)

4. WIC:

8229 - zero out the whole fund

Note: this fund is being removed from the “budget process”, as its fiscal year is October — September. It will be on the regular
agenda for appropriations.

5. Mental Health Court
9178-31601-00000-0138 Operating Expenses $5,000 reduce to $0

6. Part Time Rates
Probation (Unified)/Mental Health Court fund 9178 location 0297  add $20.00-$22.00

7. Specialization Pay
Unified Probation fund 1001 location 0138 add Training Specialization $76.92 bi-weekly

Mr. Mallers made a motion to approve the 2026 County Budgets as approved on second reading and with the

changes as just read by Mr. Myers. Mr. Myers seconded the motion which carried 6-0. *NOTE: Tiffany Costly, County
Attorney, stated that per IC 5-14-1.5-3.5, since 2021, members that are adopting final budgets can not vote via electronically, they must be
present in person. Therefore, Ms. Griesemer was unable to vote on this item.

E. Approval of Ordinance 2025-12: 2026 Annual Salary Ordinance
Mrs. Graves made a motion to approve Ordinance 2025-12: 2026 Annual Salary Ordinance as presented. Mr.,
Mallers seconded the motion, which carried 6-0. *NOTE: Ms. Griesemer was unable to voie on this item.

F. Approval of Ordinance 2025-11 (First Reading): An Ordinance Granting Recorder’s Request to Use Monies
from the Recorder’s Records Perpetuation Fund to Pay the Recorder’s Operating Expenses, Recorder’s Office
Salaries, PERF, and Social Security in 2026

Mrs. Burton stated this is similar to prior ordinances where the Recorder is agreeing to pay for their office’s

operating expenses and salaries and benefits. She noted this is much appreciated.

Mr. Myers moved to approve Ordinance 2025-11 as presented on first reading. Mrs. Graves seconded the motion,
which carried 6-0. *NOTE: Ms. Griesemer was unable to vote on this item.

G. Routine Matters — Consent Agenda
By a single motion, the Board approves the following items, which may include Salary Ordinance Amendments, Additional
Appropriations, Reductions, and Transfers. Any items listed on the consent agenda may be removed by a Council member
and moved to the regular agenda.

Mr. Myers made a motion to approve the following requests as amended. Mr. Ditmars seconded the motion, which
unanimously carried.

1. Approval of 9/8/25 Council Minutes

2. General Fund (#1001-0125) Museum
(a) From: 1001.11400.00000.0125 Part Time $ (3.500.00)
To: 1001.32400.00000.0125 Utilities § 3,500.00
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3. Comm Corr Adult Grant 2025 (#9142) Comm Corr Adult

(a) From: 9142.11431.00000.0208 Field Officer (2) 3 (2,002.07)
From: 9142.11434.00000.0208 Field Officer (2) $ (1,732.48)
From: 9142.11502.00000.0208 Field Officer (3) 3 (2,002.07)
From: 9142.11755.00000.0208 Case Manager (2) b (2,505.38)
From: 9142.14200.00000.0208 Fica-Social Security 8 (4,000.00)
From: 9142.14300.00000.0208 PERF 3 (4,000.00)
From: 9142.19900.00000.0208 Overtime $ (2,559.97)
To: 9142.31000.00000.0208 Professional Services  § 18801.97
4. Phelps Charitable Fund (#4113) Park
(a) AA: 4113.42000.00000.0128 Operating Equipment $ 1,427.49
(b) AA: 4113.42000.00000.0128 Operating Equipment $ 7,691.16
5. VASIA Guardianship Fees (#4203)
(a) AA: 4203.36102.00000.0454 Contractual Services b 10,910.00
6. Animal Shelter (#4008)
(a) AA: 4008.32400.00000.0219 Utilities 3 6,000.00
7. Animal Shelter General Donation (#4101)
(a) AA: 4101.31000.00000.0219 Professional Services b 6,000.00
8. Animal Adoption Fee (#4915)
(a) AA: 4915.31000.00000.0219 Professional Services b 10,000.00
9. Food & Beverage Fund (#1157-01335) Council
(a) AA: 1157.31000.00000.0135 Professional Services 8 20,000.00
10. Sheriff’s Narcotic Seizure (#4902) Sheriff
(a) AA: 4902.32000.00000.0289  Dues & Subscription $ 13,100.05
11. General Fund (#1001-0120) Veterans [added at meeting]
(a) From: 1001.21500.00000.0120 Office Supplies 3 (189.98)
To: 1001.40100.00000.0120  Office Equipment/Furniture § 189.98

H. Salary Ordinance Amendments, Additional Appropriations, Reductions, and Transfers:

1. Cumulative Capital Development (#1138-0206) Highway/Cumulative Bridge

2. 20.205 Bridge 61 (#8275) Highway/Cumulative Bridge
Luke Mastin, Supervisor, was present to request an additional appropriation for Bridge 61. He explained these
funds will be used for the engineering design costs for this federally-funded project. He noted the Cumulative
Capital Fund (#1138) will cover the locally-funded portion of this contract, while the new grant fund (#8275) will
be for the federal reimbursements received.

Mr. Ditmars asked where this bridge was located.
Mr. Mastin replied Bridge 61 is located on CR 600 W north of CR 300 S in Union Township.

Mr. Ditmars made a motion to approve both requests as presented. Mr. Mallers seconded the motion, which
unanimously carried.
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(la) AA: 1138.48205.00000.0206 Bridge 61 §  175,650.00
(2a) AA: 8275.48205.00000.206 Bridge 61 §  167,500.00

2.5. County Highway (#1176) Highway [added at meeting]
Mr. Mastin was also present to request an hourly rate of $65.00 per hour for a part time Engineer. He explained
they were recently approached by a retired Civil Engineer who is interested in doing some part-time engineering
work at the local level. Mr. Mastin noted his knowledge would be very beneficial to the work done within his
department.

Brief discussion was held by the Council regarding the hourly rate and how it would be funded. Mrs. Graves
suggested a job description be created and sent to WIS for review.

Mr. Mastin added he had some unexpended funds he could transfer into his part-time line item to help pay for this
position for the remainder of 2025. He would have to come back next year to make any changes for the 2026
budget.

Mr. Myers expressed this sounds like a unique opportunity that will fill a void that is needed and is at a great rate.
He thinks they should move forward with approving this request.

Mr. Mastin noted this rate would be equivalent to a Senior Project Manager if they outsourced this work to a
consultant, plus they don’t have any overhead expenses.

Mr. Ditmars inquired if this would alleviate some of the outsourced work, which would result in some savings.
Mr. Mastin replied potentially.

Mr. Myers asked if the use of this position would assist in helping get future grant monies.

Mr. Mastin replied it definitely could. He stated he and Daniel Johnston, Highway Engineer, were talking recently
about two application deadlines coming up and they will need to scramble to find the time to get them completed.

This position would be helpful in several different ways and would be very helpful to Mr. Johnston.

Mrs. Burton wanted input from the Commissioners before she made a decision and asked if this is something that
could wait until next month. She just feels like this request is putting the cart before the horse.

Mr. Mastin stated that if the part-time rate is approved, it does not mean that it is a guarantee that the position will
be filled. The approval tonight would allow him flexibility, once the Commissioners have approved the position
and not cause any further delays.

Commissioner Brian Baird was present via zoom and stated he was good with the Council approving the hourly
rate, noting the Commissioners and Mr. Mastin still need to have conversations about this position before moving
forward.

Mrs. Graves again stated she would like to see a job description for this position.
Commissioner Kevin Walls was also present and he agreed with Commissioner Baird. He added if this rate is not
approved soon, they may lose the opportunity of getting this person to fill this position. He understands the process

is a little backwards, but they have to deal with these types of things as they come up.

Mrs. Graves expressed her concern was still with the amount of $65.00 per hour; she doesn’t know if that is the
correct amount based on the little information she has been given so far.
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Ms. Griesmer stated if the person was full time, at the hourly rate of $65.00, that would be about around $135,000 a
year for an Engineer, which seems fair and she is in support of this request.

Mrs. Graves stated if she had something in writing, she would be more favorable of the request.

Amy Thompson, First Deputy Auditor, stated whatever gets approved would only be good until the end of 2025;
Mr. Mastin would need to come in January 2026 to request this again, if they move forward with this.

Mrs. Burton suggested approving the request, which would be good only until the end of December 2025, and then
when Mr. Mastin comes back in January to request this for his 2026 budget, he provides a written job description at
that time.

Mr. Walls added that a few years ago, they had a vacancy for the Engineer position for over a year, but they had a
hard time trying to find someone to leave the private sector to work for the county for the pay. This is a unique
opportunity that has come before them. This person has both INDOT and consulting experience, willing to work
with them and he lives in the county.

Mr. Myers made a motion to approve the request as presented, noting this will be revisited in January 2026 with a
job description and knowing the Commissioners will be making the employment decision . Mr. Bates seconded the
motion, which carried unanimously.

(2.5a) 1176.11400.00204.0206 Part Time - $65.00/hour for an Engineer

3. Statewide 911 (#1222) E-911
Heath Brant, Director, was present via zoom to request an additional appropriation for Overtime to cover these
expenses for the remainder of the year.

Mrs. Graves stated she had some questions for Mr. Brant regarding his request, but due to the poor reception with
Mr. Brant, she asked if this request could be tabled until their next meeting.

Mrs. Burton stated she also had some questions for Mr. Brant.

Mrs. Thompson stated this line item is currently in the red and to her knowledge Mr. Brant had already made
several transfers within his budget to help cover the shortage.

Mr. Brant stated he had two open positions that he could transfer some funds out of until next month, to help get
him through. He would do a transfer letter as soon as he gets back to the office.

Mr. Bates made a motion to table the request until their next meeting. Mrs. Graves seconded the motion, which
unanimously carried.

(3a) AA: 1222.19900.00000.091 1 Overtime $ 36-000-00 - tabled

4. LIT Correctional/Rehab Facilities (#1233-0124) SheriffiJail
Andy Barnhart, Chief Deputy Sheriff, was present to request additional appropriations to purchase necessary items
for the inmates in the jail for the rest of the year. He noted their numbers are up and everything is costing more.

Mr. Bates asked what the number was.

Mr. Barnhart answered 380.
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Mr. Mallers made a motion to approve the requests as presented. Mr. Ditmars seconded the motion, which
unanimously carried.

(4a) AA: 1233.21600.00000.0124 Operating Supplies $ 58,000.00
(4b) AA: 1233.25800.00000.0124 Food b 50,000.00

5. Family Resource & Ed 25-26 (#9144) Comm Corr Juvenile
Steve Kermode, Assistant Director Community Corrections Adult, was present on behalf of Damon Cox, Assistant
Director Community Corrections Juvenile, to request some reductions and one additional appropriation due to the
reduced amount received from this grant. He explained this grant was approved in June, but due to statewide cuts,
they received less than what they had anticipated; these requests reflect the revised budget.

Mr. Ditmars made a motion to approve the requests as presented. Mr. Bates seconded the motion, which
unanimously carried.

(5a) Reduction: 9144.11581.00000.0213 Juvenile Case Manager (3) 3 (1,000.00)
(5b) Reduction: 9144.14200.00000.0213 Fica-Social Security b (458.50)
{5¢) Reduction: 9144.14300.00000.0213 PERF b (672.00)
(5d) AA: 9144.21500.00000.0213 Office Supplies b 1,130.50

6. 10.557 WIC Program 2025-2026 (#8229) retro to 10/1/25
Tracy Smith, Coordinator, and Angela Larkin, Breast Feeding Coordinator, were present to request appropriations
for their 2025-2026 State grant. Mrs. Smith noted she received her approved budget from the State and it did not
support the numbers presented during budget hearings at 3%; they only supported a 2% raise for employees. She
noted their fiscal year is from October to September. She then asked if the Council would consider approving a
one-time stipend of $1,500 for both her full time and part time employees, as all of her employees have the exact
same job description. She added that none of her budget comes from the General Fund — it is all paid from grant
funds.

Brief discussion was held regarding how the WIC program is funded and the rates for the part time employees.

Mrs. Graves made a motion to approve the requests as presented. Mr. Mallers seconded the motion, which carried
unanimously.

(6a) AA: 8229.11400.00000.0215  Part Time $ 192,488.00

(6b) 8229.11400.00000.0215 — Part Time — Request hourly rates of up to $36.28 for Registered Dieticians

(6c) AA: 8229.11422.00000.0215  Clinic Assistant b 44,928.00

(6d) 8229.11422.00000.0215 — Clinic Assistant — Annual salary of $44,928.00; max bi-weekly pay of $1,728.00

(6e) AA: 8229.11423.00000.0215  Clinic Assistant (1) b 43,485.00

(6f) 8229.11423.00000.0215 — Clinic Assistant (1) — Annual salary of $43,485.00; max bi-weekly pay of $1,672.50
(6g) AA: 8229.12852.00000.0215  Coordinator b 76,518.00

(6h) 8229.12852.00000.0215 — Coordinator — Annual salary of $76,518.00; max bi-weekly pay of $2,943.00

(6i) AA: 8229.13203.00000.0215  Registered Dietician (2) $ 63,980.00

(6) 8229.13203.00000.0215 — Registered Dietician (2) — Annual salary of $63,980.00; max bi-weekly pay of $2,460.77
(6k) AA: 8229.13204.00000.0215  Registered Dietician (3) b 61,425.00

(61) 8229.13204.00000.0215 — Registered Dietician (3) — Annual salary of $61,425.00; max bi-weekly pay of $2,362.50
(6m) AA: 8229.13205.00000.0215 WIC Nutritionist 8 61,425.00

(6n) 8229.13205.00000.0215 — WIC Nutritionist — Annual salary of $61,425.00; max bi-weekly pay of $2,362.50

(60) AA: 8229.13206.00000.0215  WIC Nutritionist (2) 8 61,425.00

(6p) 8229.13206.00000.0215 — WIC Nutritionist (2) — Annual salary of 861,425.00; max bi-weekly pay of $2,362.50
(6q) AA: 8229.13207.00000.0215  WIC Nutritionist (3) § 61,425.00

(6r) 8229.13207.00000.0215 — WIC Nutritionist (3) — Annual salary of $61,425.00; max bi-weekly pay of $2,362.50
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(6s) AA: 8229.13208.00000.0215  WIC Nutritionist (4) $ 61,425.00
(61) 8229.13208.00000.0215 — WIC Nutritionist (4)— Annual salary of $61,425.00; max bi-weekly pay of $2,362.50

(6u) AA: 8229.13209.00000.0215  Lactation Consultant 3 53,333.00
(6v) 8229.13209.00000.0215 — Lactation Consultant — Annual salary of $53,333.00; max bi-weekly pay of $2,051.27
(6w) AA: 8229.13210.00000.0215  Shelby County Manager b 68,250.00

(6x) 8229.13210.00000.0215 — Shelby County Manager — Annual salary of $68,250.00; max bi-weekly pay of $2,625.00
(6y) AA: 8229.13211.00000.0215  Greenwood Clinic Manager $ 68,250.00

(6z) 8229.13211.00000.0215 — Greenwood Clinic Manager — Annual salary of $68,250.00; max bi-weekly pay of $2,625.00
(6aa) AA: 8§229.13212.00000.0215 Clinic Assistant (2) $ 43,485.00

(6bb) 8229.13212.00000.0215 — Clinic Assistant (2) — Annual salary of $43,485.00; max bi-weekly pay of $1,672.50

(6cc) AA: 8229.14200.00000.0215  Fica-Social Security $ 74,898.00
(6dd) AA: 8229.14300.00000.0215 PERF $ 87,254.00
(6ec) AA: 8229.14400.00000.0215 Emp Group Health Insurance $ 145,000.00
(6ff) AA: 8229.19853.00000.0215  Stipend Pay — 2026 $ 9,000.00
(6gg) AA: 8229.19900.00000.0215 Overtime $ 1,000.00
(6hh) AA: 8229.21500.00000.0215 Office Supplies $ 32,932.00
(6ii) A4: 8229.31000.00000.0215  Professional Services b 122,068.47
(6]i) AA: 8229.31500.00000.0215  Travel & Training $ 6,629.68
(6kk) AA: 8229.31601.00000.0215 Operating Expenses §  250,000.00
(61) AA: 8229.32200.00000.0215  Postage 5 3,000.00
(6mm) AA: 8229.32400.00000.0215 Utilities 5 31,400.00
(6nn) AA: §229.36000.00000.0215 Equipment Repair & Maint $ 3,510.00
(600) AA: 8229.36200.00000.0215 Communications 8 360.00
(6pp) AA: 8229.36201.00000.0215  Insurance b 3,500.00
(6gq) AA: 8229.37200.00000.0215  Office Rent 5 123,448.00

7. Innkeepers Tax Collections (#7304) CVT
Ken Kosky, Director of Tourism , was present to request their quarterly appropriation of funds. He noted he had
with him Felicia Houston, Operations and Creative Services Director. Next, Mr. Kosky noted they had
commemorated the bicentennial with some things and with the country’s 250™ coming up next year, they created a
series of posters to commemorate that and would like to present one to the County.

The Council members thanked Mr. Kosky for the gift.
Mr. Kosky then gave a brief update on the grants they have awarded.

Mr. Ditmars made a motion to approve the request for the quarterly appropriation as presented. Mr. Bates seconded
the motion, which unanimously carried.

(7a) AA: 7304.31601.00000.1127 Operating Expenses $ 322,731.25

I. Other Business

1. Johnson County CVT — Approval of 2026 Budget
Mr. Kosky was also present to request approval for their 2026 budget. He stated the 2026 is basically the same as
their 2025 budget; it is actually $39.00 less. The main difference is that he has worked with Mrs. Graves on the
budget categories verses what they have in QuickBooks so they can reconcile better and have more details.

Mrs. Graves asked where the $39.00 savings came from.

Mr. Kosky explained they trimmed some from grants, but noted all of their services have increased in price
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Brief discussion was held regarding the Grants, Sponsorships & Product Development category and Administrative
costs. Mr. Kosky noted they have four full time employees and will be funding health insurance for them for the
first time in 2026.

Mr. Bates made a motion to approve the 2026 budget as presented. Mr. Mallers seconded the motion, which carried
five to one; Mrs. Graves voted nay. *NOTE: Ms. Griesemer was unabie to vote on this item.

J. Old & New Business

1. Approval of 2026 Council Meeting Schedule
Mr. Mallers made a motion to approve the 2026 Council Meeting Schedule as presented. Mr. Bates seconded the
motion, which unanimously carried.

K. Adjournment — Next regular meeting November 10, 2025
There being no further business, Mr. Bates moved to adjourn. Mr. Ditmars seconded the motion, which carried
unanimously.

October 13, 2025 — Regular Meeting Minutes
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