COMMISSIONERS’ REGULAR MEETING — MONDAY, OCTOBER 27, 2025
The meeting was called to order by Chairman, Brian Baird at 10:00 a.m. Kevin Walls was present,
and Ron West was present via zoom.

Invocation and Pledge of Allegiance
Mr. Baird gave the Invocation and led the Pledge of Allegiance.

Public Comment — (limited to agenda topics and 5 minutes per person)
There were no public comments.

Property, Crime, Liability, vaer., Auto, Workers Compensation. and Unmanned Aircraft
Insurance Renewal

John Sahm with EPIC Insurance was present for the Property, Crime, Liability, Cyber, Auto,
Workers Compensation, and Unmanned Aircraft Insurance Renewal. Mr. Sahm stated that they
presented a renewal program to the Commissioners a few weeks ago, and they are proposing the
carriers Affiliated FM are on the property and travelers on the liability. He stated the workers
comp will not be renewed this year; it was on a two-year policy, so ‘the workers comp is already.
enforced.

Mr. West moved to approve the above requests as presented. Mr. Walls seconded the motion,
which unanimously carried.

2026 Benefit Plan Renewals

Michael Piercefield, a partner with LHD Benefit Advisors in Indianapolis, IN, was present for the
2026 benefit plan renewals. Mr, Piercefield stated that with the transition to UMR this past year for
the current 2025 year, the’ plan continues to run well. They are projecting expenses’to be Tlat
heading into the 2026 year: He stated there were no changes to the benefit offerings, deductiblé, or
out of pocket across dental, medical and vision. The only proposed change they are looking at is
the transition from QBE to Wellpoint for the stop-loss carrier. He explained QBE had a 13%
increase budgeted into their premium for the 2026 year. In between the final projection and ﬁrmmg
up stop-loss premiums there were new risks to the plan that caused the renewal from QBE to'rise.
He stated they completed an RFP process, and they were able to find a viable alternative at
Wellpoint that brought the renewal down roughly 1.7% from budget. He stated they were also
proposing to increase the spec deductible from $175,000 to $200,000. This is the only change
heading into 2026 he stated.

Mr. West made a statement regarding the adjustment for the $200,000 stop-loss up from $175,000.

He stated when they were looklng at the premiums for the stop-loss, there was a little .over
$100,000 annual savings in going'td the $200,000 versus the $175,000. He stated they would need
three or more users just to break even with the over $100,000 premium savings, which is why they
are changing it.

Mr. West moved to approve the above requests as presented. Mr. 'Walls seconded the motion,
which unanimously carried.

Routine Matters — Consent Agenda

By a single motion, the Commissioners approve the following items, which mav include annual contracts, grant
application forms, ratifications, change orders, ordinance, resolutions, and meeting minutes. Any items listed on the

consent agenda may be removed by a Commissioner and moved to the regular agenda.
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A. Approval of Ameresco, Inc. Guaranteed Energy Savings Contract Annual Saving Report,
Year 8
B. Ratification of Integra Realty Services Agreement

C. Ratification of Ferguson Construction Company Change Order #001 — Court Services
Community Corrections Building Project

D. Minutes: 10/13/2025 — Regular Meeting
Minutes: 10/13/2025 — Executive Session

Mr. West moved to approve the above requests as presented. Mr. Walls seconded the motion,
which unanimously carried.

Elected Officials and Department Heads
A. Animal Shelter
1. Approval of Verizon Wireless purchase order

Mr. Walls moved to approve the above request as presented. Mr. West seconded the motion, which
unanimously carried.

B. Health

1. Ordinance 2025-0-12: An Ordinance Amending Title 16 of the Johnson County Code of

Ordinances — First Reading
Betsy Swearingen, Director, was present for Ordinance 2025-0-12: An Ordinance Amending Title
16 of the Johnson County Code of Ordinances. Mrs. Swearingen stated that they realized they left
the septic repair fee, birth certificate covers, and the plan review for swimming pools off the
ordinance. She stated she is not sure how it was overlooked, but she needs to add these items to the
current schedule.

Mr. Walls moved to approve the above request as presented. Mr. West seconded the motion, which
unanimously carried.

C. Highway
1. Community Crossing Matching Grant CCMG 25 (SFY 26) Funding Application

Daniel Johnston, Engineer, was present for the Community Crossing matching grant GCCMG 25
(SFY26) funding application. Mr. Johnston stated this project will be approximately 2 miles. It will
be between Smokey Row Road 600 N and Morgantown Road as western limits and State Road
135 as the eastern limits. He stated the Indiana General Assembly session significantly changed the
funding program for community crossings. It has since become more competitive. INDOT
previously had about $250 million they would award to various local public agencies, that has now
been reduced to $100 million as the annual cap. Mr. Johnston stated they will have finalized
numbers within a couple days to wrap up the final commitment letter. He said they are currently
sitting at approximately a $1.7 million dollar project that would be a 50/50 split, so that would be
approximately $850,000 each for INDOT and the County.

Mr. West asked Mr. Johnston for confirmation on-the Community Crossing grant going from $250
Million to $100 Million. Mr. Johnston stated that was correct. Mr. West asked if anyone had ever
asked where the other $150 million was going. Mr. Johnston stated that in the House Bill 1461 a
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lot of the funding was shifted towards railroad projects, and some of the funding was set aside for
Marion County for their projects.

Mr. West moved to approve the above requests as presented, Mr., Walls seconded the motion,
which unanimously carried.

2. Approval and Execution of Support Letter from City of Franklin’s Hurricane Road and
300 N Improvements

Luke Mastin, Supervisor, was present for the approval and execution of a support letter from City
of Franklin’s Hurricane Road and 300 N improvements. Mr. Mastin stated this was an application
that was submitted last year, and they are submitting it again. He stated there are a couple different
design concepts, and one will be a peanut-shaped roundabout. Mr. Baird asked when the project
would start. Mr. Mastin stated this was in the 2029 funding. Mr. Baird asked if Hwy 31 would be
finished by then. Mr. Mastin stated that it is a project he is not a part of. Mr, West asked what the
advantage was of the peanut-shaped roundabout, it seems it takes up a lot of room compared to the
standard roundabout. Mr. Mastin stated it takes up a lot of room at the intersections, but there is a
lot Iess work involved with the approach than when frying to do a normal circular intersection. So,
all in all there’s less right of way acquisition involved. The total cost estimate of a regular
roundabout is about $3.4 - $3.5 million dollars. The peanut-shaped roundabout would be about
$200,000 less for the total project.

Mr. Walls moved to approve the above request as presented. Mr. West seconded the motion, which
unanimously carried.

D. Board of Commissioners
1. Acceptance of Quote and Award of Contract Pursuant to IC 36-1-12-5 for Generator
Service & Inspection
Mr. Baird moved to Table till the next meeting 11/03/2025

2. Employee Handbook Changes

Mr. Walls moved to approve the above request as presented. Mr. West seconded the motion, which
unanimously carried.

3. Claims and Credit Card
Mr. West stated he was curious about a couple of items from the Sheriff’s Department such as
thermal base layer handcuffs and electronic earmuffs. Mr. Baird stated the electronic earmuffs
were ear protection for when someone is shooting.

Mr. West moved to approve the above requests as presented. Mr. Walls seconded the motion,
which unanimously carried.

New and Old Business _
There was no new or old business dicussed

Adjournment
There being no further business, Mr. Walls moved to adjourn. Mr. West seconded the motion,

which unanimously can;ied.
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