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Board Meeting
April 22, 2026

The Johnson County Board of Health Meeting was held on April 22, 2026. Those in attendance from the
Board were Dr. James Pease (Chairperson), Ruth Freese, Dr. Steven Stropes, Chele Heid and Amanada
Stevenson-Holmes. Board Attorney Paul Hass was also in attendance. Those in attendance from the
Health Department were Betsy Swearingen (Director), Lisa Brown RN and Cheryl Snider VRP-S.

The meeting began at 7:30am. A motion to approve the February minutes was made by Ruth Freese
and a second to approve the minutes was made by Chele Heid. The motion passed.

Executive Session:

There was not a session.

Health Officer Report:

Nothing reported.

Nursing Report:

March through April 21, nursing did 100 patients totaling 119 vaccinations.

Currently there are 20 open lead cases going through management. Their levels are above the 5
marker. 7 of those cases are confirmed, 13 are in different stages. They have done 2 lead tests in house
in the past 2 months.

STl testing took a surge in the last couple of months. 19 HIV with one positive prompted a referral so
they could get treatment. 2 Hep C, and 14 of the 19 included gonorrhea with 2 positives. 7 were tested
for syphilis.

There is one active TB. All the contacts have been contacted and tested. One of the contacts was
positive. 34 cases are latent. 21 QFTs were given and 43 TB skin tests.

Environmental Report:

We are working hard to make sure we stay current on our food inspections. Every place was inspected
in 2025. The first quarter ended in March, and we are making sure all our quarterly inspections are up
to date. Paul is no longer with the Health Department. He acquired another job in the private sector.
We are now looking for someone to fill his position. We are trying to be very selective in the candidate
for the position. This person must be someone who wants to focus especially on food as we have an
abundance of restaurant facilities. We did not split up his work between the environmentalists as
whoever we hire will acquire his lists. The environmentalists are visiting his places and keeping his area



going until we can hire someone. Betsy has taken his indoor air and asthma cases, as that was her
specialty as an environmentalist. Jaycie is also leaving us. She has taken a fellowship in a hospital in
South Carolina. We will also be needing someone to fill her position.

There is a lady in Bargersville who has taken advantage of the Health Department. They are a bar that’s
in a space the Town of Bargersville would not zone the way she needed. She wanted a food permit from
us, but we could not give her one unless she worked out of an approved commissary kitchen. She could
do no food prep and no dishwashing at the Bargersville location. They did have a three bay sink but it’s
only for cleanup. We found out they had been running the bar but had not been back to the
commissary since January. The Health Department informed her there were restraints attached to the
permit, and she needed to follow the rules for the permit. She stated since those restrictions were not
printed on the permit, we could not legally enforce them. She ended up revising her menu and doing
some needed work.

Septic inspections are at a high currently. We are having issues with failing septic systems. It seems
after the installer leaves and the Health Department leaves, the crew does bad things and does not
follow through with directions. Thus, we’ve had a couple systems fail. It seems we may have to call a
couple of the installers in for conversations. Not because of what they are doing but because they are
not managing their crews.

Emergency Preparedness:

We participated in the City Readiness Initiative (CRI) tabletop exercise for HEP A. It focused on the
administrative and financial area of our response to an emergency. Cassi and Connie participated as
Subject Matter Experts (SMEs).

Starting July 1, Lisa will take over as the chairperson of our District 5 LHD group. She has been Vice
Chairperson for several years. We are in BP2 cycle right now, so when BP3 starts, as Lisa takes over and
takes some initiative, this will really help Betsy out. Lisa stated she enjoys doing this and working with
the other counties. The D5 HCC has a warehouse of preparedness supplies here in Franklin. Agencies
from all over the district can come and see where to get supplies. This will be June 12 of this year.

We are helping to plan an exercise for an “Active School Killer” scenario. This year’s scenario will be at
Indian Creek Jr./Sr. High school. This will be held during the summer to not disrupt school and scare
children. There will be two active incidences going at once. One in the gym and the other will be in a
school board type meeting. Chad, the police Chief for Clark Pleasant Schools, organizes this every year.
Each year it gets bigger. We will be turning over our mobile command for them to use.

June 1%, the county will drop Pulse Point. If you are CPR certified, you can download an app that notifies
you if you're close to someone that is in cardiac arrest. If you are close and are so inclined, you can then
go to them and perform CPR until help arrives. It has a 400% better survival rate. This is a partnership
with UPSTREAM PREVENTION and 911. Not all counties have this app, however it is a national app. It
can be used anywhere in the United States.

Vital Records:
Deaths- January 110 February 92  March 118

e January
Homicide 1



Drugs 4
Tobacco related 10
e February
Suicide 3
Tobacco related 5
e March — no statistics currently

Birth- January 34 February 45 March 33

The front office served 1547 people in March. We issued 1376 death certificates within our jurisdiction
and 168 birth records. Total money brought in from other county death certificates is $43,000.00.

In the next few months, we will be updating our genealogy list in birth and death records.

In May there will be a spring IVRA conference. It is a condensed learning experience for best office
practices and policies. It will be held in Fishers.

We are struggling to get our burial transit permits in from our funeral directors. This is a document we
save as it is attached to the deceased death record. Now that funeral directors can get death records
from other counties, we don’t always get the BTPs.

The local health department can no longer make amendments to the birth record. Any amendment, no
matter how minor, must be made through the court system. This practice is unreasonable for many
families as they have trouble affording it.

Community Health:
Jaycie was out due to death in the family. No report given.
Health First Indiana:

We went before the Commissioners to let them know how we would like to spend the rollover money.
They approved it. Contracts are posted for Empower Johnson County, Drug Free Johnson County,
Johnson Memorial Behavior Health, Upstream and ASSIST. This is 1 million to JMH, $50,000 to ASSIST,
$25,000 to Drug Free, $50,000 to Empower and to Upstream $75,000.

We are currently in the process of buying a new storm siren for Prince’s Lakes. They currently do not
have a working siren and have not for some time. We are looking at approximately $30,000 for that.
We just bought Amity two sirens.

Board of Health Oversight:

Amanda designed an employee review form to help evaluate our staff. We gave the form to everyone
and asked about their goals for the next year. Dr. Qualls and Betsy sat down and came up with a scoring
method for the evaluations. Everyone except one has turned in their review with goals. It's Betsy’s goal
to be proactive rather than reactive. We are focusing on prevention and planning and policies. Betsy
had been meeting once a month with the environmental staff to talk about what is going on with them
and their jobs. She will now also be meeting with the vital records staff once a month to relay any
information needed to enhance the operation of the front office. We also meet monthly for a whole
office staff meeting. All this will help with communication between the different groups.

Per the Board’s request, Paul Hass will be speaking with Dr. Qualls about his availability at the upcoming
meetings.

New Business:



St. Thomas is having their 30-year anniversary open house. This is by invitation only and Betsy will not
be able to go. She offered the invitation to anyone on the Board that would like to go.

Adjourned:

The meeting adjourned at 8:19 am.



