COMMISSIONERS’ REGULAR MEETING — MONDAY JUNE 22, 2026
The meeting was called to order by Chairman, Brian Baird at 10:00 a.m. Kevin Walls and Ron West
were present.

Invocation and Pledge of Allegiance
Mr. West gave the Invocation and Mr. Baird led the Pledge of Allegiance.

Public Comment — (/imited to agenda topics and 5 minutes per person)
There were no public comments.

New Johnson County Opioid Remediation Grant Disbursement Application Deadline is June
30, 2026

Mr. West stated he had a question about the Celebrate Recovery Center in Edinburgh. He said there
was no information about them online. He is not denying what they do and the usefulness of it but was
questioning why they would have six recovery centers in such a proximity. He is sure they all need
resources, but he is not sure why they are reallocating this recovery center. Mr. Walls stated that for
the Edinburgh center the gentleman in charge has no social media and does not even have a computer.
He brings people in and has meetings at the American Legion or VFW and meets in churches. Tiffany
Costley, County Attorney, stated that this is just to remind people that the applications are open
because they have not received any applications yet. She stated Celebrate Recovery was awarded last
year, they have just recently asked for reimbursement, noting they must provide documentation for
that. She stated that anyone is welcome to apply. Mr. Walls stated they must come back and explain
what the disbursements are for. Mrs. Costley said they must present a budget. Mrs. Costley said the
applications are out there and they are due June 30, 2026. She hopes people apply.

Mr. Walls moved to approve the above request as presented. Mr. West seconded the motion, which
unanimously carried.

Opening of Sealed Bids for 2026 L.ocal Mill and Overlay Project
Milestone Contractors, LP $1,805,308.00
Calumet Civil Contractors, Inc. $1,679,000.00
Howard Asphalt LLC dba Howard Companies $1,598,700.00
Rieth-Riley Construction Co., Inc. $1,739,000.00
Mr. Walls motioned to turn all bids over to Luke Mastin, Highway Supervisor and Daniel Johnston,

Highway Engineer for review and recommendation at their next meeting. Mr. West seconded the
motion, which unanimously carried.
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Routine Matters — Consent Agenda

By a single motion, the Commissioners approve the following items, which may include annual contracts, grant application

forms, ratifications, change orders, ordinance, resolutions. and meeting minutes. Any items listed on the consent agenda

may be removed by a Commissioner and moved to the regular agenda.

A. Approval to Apply for Grant
1. Prosecutor — US DOJ 2026 Special Attorneys Program Funding Grant

B. Ratification of Hearing Officer Appointment and Hearing Date for Township Trustee Appeal.
Hearing Officer Ron West, Appeal Hearing 6/22/26 at 2pm

C. Minutes:
1. 6/8/2026 — Regular Meeting
2. 6/8/2026 — Executive Session

D. Nu-Tec Change Request 1 for North Annex Roof Replacement Project

Mr. West moved to approve the above requests as presented. Mr. Walls seconded the motion, which
unanimously carried.

Elected Officials and Department Heads
A IT

1. Approval of Schneider Geospatial, LLC Second Amendment to Agreement and
Authorization to Proceed
Jeff West, Administrator, stated this will help streamline and make the GIS program more efficient.

Mr, Walls moved to approve the above request as presented. Mr. West seconded the motion, which
unanimously carried.

B. Highway
1. Approval of Egis BLN USA, Inc. LPA Consulting Contract for Bridge 56

2. Approval of Hanson Professional Services, Inc. PSA Amendment #5 for Bridge 602

3. Approval of Construction Inspection Contract for Clark School Road Project
Daniel Johnston, Engineer, was present for approval. Mr. Johnston stated for the first item, the
bridge is in Union Township on 750 West between 75 North and 100 North. The second item is for
additional costs for utility exploration and confirming utility locations in the field. The third item is
pending INDOT"’s review and approval. Mr. Johnston stated they have not heard back from them yet,
but this is for construction inspection services on the Clark School Road Project. This is with GAI
Consultants.

Mr. West moved to approve the above requests as presented. Mr. Walls seconded the motion, which
unanimously carried.
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C. Board of Commissioners
1. Award Bid and Approval of Contract for Johnson County Jail Reroof Project
Mr. Walls stated the low bid was non-compliant. The contract bid was awarded to the second lowest
bidder Rooflinks LLC.

2. Ordinance 2026-0-6: An Ordinance Amending Title 13 of the Johnson County Code of
Ordinances — First Reading
Mr. West stated that under section B, paragraph two, the word of has “a little 1 behind it, and on
section C, paragraph two, he thinks they should include the words “shall treat leaked fluids”.

Mr. West moved to approve Ordinance 2026-0-6 as amended. Mr. Walls seconded the motion, which
unanimously carried.

3. Claims and Credit Card

Mr. West stated that in this month’s claims, there was $81,998.33 for public defenders, which is
something that is provided to people that go through the court system; this is an ongoing monthly
expenditure. Mr. West believes that travel and training reimbursements need to be investigated more.
He said he has brought this up before; Purdue Extension tends to garner a lot of travel reimbursement
every month. For this month, one was $495.18 and the other was $270.43. Moving forward, he believes
that they need to start letting them know in advance where they are going, and why they are going. He
believes they need to be more in tune with what the departinents are spending the money on. He said
Juvenile Detention had a collaborative meeting and they spent $209.90 at Taco Bell. He is beginning
to see more of that and thinks it is an area that needs to be looked at more closely.

Mr. West moved to approve the above requests as presented. Mr. Walls seconded the motion, which
unanimously carried.

New and Old Business
1. VASIA — Approval of Lease Agreement with Healthy Shelby County Community

Lauren Rynerson, Director, was present for approval. Taylor Webster, Assistant County Attorney,
stated that she worked closely with Healthy Shelby County and addressed some of the concerns that
were presented at the last meeting. They accepted all the changes that were suggested, and they got
some of the expenses down in terms of the shared expenses. Ms. Webster stated these terms are like
the terms in the WIC leases. She said they could work with Mrs. Rynerson to keep an eye on everything
to make sure it stays all in line. If any issues pop up, they can absolutely address them. Mr. West stated
that it is a struggle for him with some of the things they want to bill for, especially on the maintenance
side, and has no idea how much they were going to be billed for. However, he did see where Mrs.
Rynerson’s percentage was .82%, which is less than 1%.

Mr. West moved to approve the above request as presented. Mr, Walls seconded the motion, which
unanimously carried.
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Adjournment
There being no further business, Mr. Walls moved to adjourn. Mr. West seconded the motion, which

unanimously carried
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