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The Johnson County Board of Health meeting was held on June 24, 2026.  Those in attendance from the Board 
were Dr. James Pease (Chairperson), Ruth Freese, Dr. Steven Stropes, Chele Heid and Susie Baker.  Those 
present from the Health Department were Paul Haas (Attorney), Betsy Swearingen (Director), Dr. Jefferson 
Qualls (Health Officer), Lisa Brown RN (Director of Nursing), Bob Smith (EHS), and Cheryl Snider (VRP-S).   
 
The meeting began at 7:30 am.  A motion to approve the minutes of the April meeting was made by Dr. Steve 
Stropes and a second was made by Cheli Heid.  The motion passed.   
 
Executive Session: None 
 
Health Officer: 
Dr. Qualls apologized for poor attendance at the meetings over the past year, due to the responsibilities of his other 
jobs.  He promises to improve.  
 
A problem for the Health Department currently, as he sees it, is poor leadership in the county.  Financially, they have 
come down hard on us and it makes it difficult to recruit new employees and retain them.  In the same manner, they do 
not allow us to promote as needed.  This leaves the Health Department as a steppingstone for people to train and then 
move on to higher paying jobs.  As an example, the Health Department hired a School Liaison for $44,000.00.  Per the 
County Council, her pay should have been only $42.000.00 for her classification. They were not going to ask her to pay 
the difference back, however, she would not get a cost of living raise until her classification catches up to her pay.    
Betsy explained to the Council that she asks her employees to do more each day. More restaurants, more schools, 
hundreds of food trucks, more everything and the county wants them to do more without more pay.  County officials 
replied, “employees should feel lucky to have a job”.  Dr. Qualls and Betsy disagree with this mentality.  If Bob Smith 
should leave tomorrow, she was told she could get two people for the cost of Bob Smith.  She doubts that.  She stated it 
is a slap in the face for 44 years of service to our county.  She can replace him, but at an entry level salary of $57,000.00.   
The Environmentalists are considered “PAT 2” classification.  There is wide discrepancy in what “PAT 2” is being paid and 
it needs to be reigned in.  The county is in the red and will be over the next 3 years.  They are taking the HD excise tax, 
roughly $88,000.00, and putting it into the general fund and there is nothing that can be done about it.                                                         
 
Our State Health Officer, Dr. Weaver, is coming to visit us.  The original date was set in July, however that date has been 
rescheduled to September.  She would like to see our new building and our Health Department and what we do.   
 
Nursing Report: 
May and June saw a total of 73 patients and 154 Vaccinations.  July and August will see an increase in those numbers for 
back-to-school shots.  There are 14 open lead cases with 8 confirmed and 6 pending.  We performed 6 blood lead tests 
over the course of these two months.  
 
We performed 16 HIV and 7 Hepatitis C tests. We performed 14 chlamydia and gonorrhea tests, and 7 tests for syphilis.  
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We currently have 1 active TB patient, though they are still hospitalized in Marion County at this time; all contacts have 
received testing, one household contact was positive, and they will begin treatment for LTBI. There are currently 33 
individuals receiving treatment for LTBI. We performed 17 QFTs and administered 24 TSTs. 
 
We collected 186 sharps containers and distributed 152. 
 
There are currently two travelers being monitored for symptom development as they have traveled to countries where 
there is currently an Ebola outbreak. They are very low risk and only have a few days left of their 21-day monitoring 
period.  
 
We, along with the Indiana Immunization Coalition (IIC) are hosting an after-hours vaccination clinic on June 30th here at 
the health department from 4 – 7pm. We have two more clinics scheduled, one in mid-August and the other at the 
beginning of October. Emma may have additional clinics at the request of the school districts. 
 
 
Environmental: 
We have 67 pool facilities which will have been inspected by Memorial Day weekend.  We have a summer intern that 
will be inspecting pools this summer.  36 inspections have been completed to date.   
 
We are in the throes of festival season, Cassi and Caleb oversee mobile units.  Each unit is inspected before a permit is 
issued and again at the respective festival.   
 
More and more people are calling in trash complaints on their neighbors and businesses.     
 
 
Emergency Preparedness: 
There will be a “call down” as a fulfillment of requirements to the funding of Emergency preparedness.   
 
An “Active Killer Exercise” took place at the Indian Creek High School in early June.  This included agencies of police, 
sheriff, fire departments and EMS.   
 
We also launched “Pulse Point” in conjunction with the Active Killer Training.   This is a new application which links 
certified CPR people with those around them that might be having a health crisis.  If this is downloaded on your phone, it 
will alert you if someone around you needs CPR.  If needed and you respond, CPR can be administered until emergency 
help can get to the patient.   
 
Johnson County recently had a Resource Rodeo.  This was a one-stop location where emergency agencies can find 
resources for equipment and supplies that are owned by the D5 Health Care Coalition (HCC). 
 
Vital Records: 
Births for April through June 38.  Due to the closure of the maternity center at Johnson Memorial Hospital, there will be 
no further birth reports unless there is a home birth or a birth in the ER Dept. there were 2 Paternity Affidavits 
completed and 392 Birth Certificates purchased. 
 
At our IVRA CONFERENCE, THE State has asked us not to amend any minor spelling errors on birth records for anyone 
over the age of 2yrs old without a court order.  We disagree with this policy as it will put a hardship on anyone of low-
income status or the elderly.  We feel if we (or the State) have made any error we should fix it at no charge.  We tried to 
do one, however were chastised by the State and strongly asked not to do it again. 
 
Deaths for April through June (to date) 281.  There were 8 suicides during that time and there were 27 Tobacco related 
deaths. 
 
January through June 10th a total of $69,760.00 has been brought in from “out of County” death certificates.  I have 
broken them down by county should you want to see them.  In county death certificates have brought in $56,262.00. 



 
Community Wellness: 
Nothing reported. 
 
Board Oversight:  
Nothing to report currently. 
 
New Business: 
Congratulations to Dr. James Pease for 50 years of service in the medical field.   
 
 
Meeting was adjourned at 8:28 am.   
 
 
 
 
 
 

 


